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CHAIR HOKAMA: . . . (gavel).,. Okay. We’re in order. First, Members, including the Chair,
we shall turn off our noisemaking devices please. Okay. This morning, we will
continue our review of the Mayor’s proposed Budget for 2017. This is Friday, the 22nd
of April 2016. Before we continue our review today under Revolving Funds, Special
Funds, we shall take public testimony. But first let me introduce the Members of the
Committee, Vice-Chairman Mr. White.

VICE-CHAIR WHITE: Good morning, Chair.

CHAIR HOKAMA: Good morning. And our Committee Members, Mr. Carroll.

COUNCILMEMBER CARROLL: Good morning, Chair.

CHAIR HOKAMA: Ms. Baisa.

COUNCILMEMBER BAlSA: Good morning, Chair.

CHAIR HOKAMA: Ms. Cochran.

COUNCILMEMBER COCHRAN: Aloha. Good morning, Chair.

CHAIR HOKAMA: Mr. Couch.

COUNCILMEMBER COUCH: Aloha. Good morning, Chair.

CHAIR HOKAMA: Ms. Crivello.

COUNCILMEMBER CRIVELLO: Good morning, Chair.

CHAIR HOKAMA: And, Mr. Victorino.

COUNCILMEMBER VICTORINO: Good morning and aloha, Chair.

CHAIR HOKAMA: We excuse Mr. Guzman. At this time, we shall take public testimony.
This Committee rules, you have three minutes, three minutes only to give comment on
the proposed budget. When you’re called, please state your name, the organization if
you represent such. Well assist you with your time. At 2-minute 30-second mark,
the yellow light will go on indicating you have thirty seconds to conclude. And at the
red light, like a stop sign, you shall stop. Members may ask questions for clarification
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on testimony presented. With that well ask Mr. Robert Collesano to come forward
please and he will be followed by Mr. Tom Croly,

.BEGIN PUBLIC TESTIMONY...

MR. COLLESANO: Good morning, Mr. Chair and --

CHAIR HOKAMA: Good morning.

MR. COLLESANO: --Councilmembers, good morning. Thanks for the opportunity of being
here this morning. My name is Robert Collesano.

CHAIR HOKAMA: Thank you.

COUNCILMEMBER VICTORINO: Collesano.

MR. COLLESANO: Robert Collesano and I’m the executive director of the Mental Health
Association here on Maui. W&re passing out a little diagram of our services that I put
together for you. And I just wanna thank you very much for your support for the
Mental Health Association here on Maui. We’ve been here 40 years and previously I
think maybe a little more quiet than it has been since I’ve become the executive
director. I’ve been there about four years and prior to me was Colleen O’Shea was the
executive director of Mental Health Association, great, great lady, great heart and I
took over her, from her about four years ago. So in a minute and a half, I’m gonna tell
you everything that we do. If youll look at the diagram, it’s one, two, three, four, five,
six... seven basic items. And what’s unique about the Mental Health Association is
that we work a lot with volunteers so w&re very, very cost effective. In green, first
thing we do is we provide peer-to-peer support for recovering people, recovering from
mental illness. We have people with mental illness helping other people. Number two,
we have family support education programs. Just last night it was, yesterday was
Thursday and I was teaching a course up in Haiku, 15 family members with sons and
daughters in the Molokini unit. And when somebody has a mental illness, it just
devastates a family. So we not only provide services to people with mental illness, we
provide services to their families. And then our community education piece in blue,
number three. You might get the e-mails that I send out on a pretty regular basis. I’m
educating the community about different things, trainings and so on. Thirty seconds
left. These are all of the committees that I participate on, on the bottom, I’m
chairperson of the Maui Service Area Board which is a Governor-appointed position.
In purple, we do a very unique program called Mental Health First Aid. It’s for the
average person on the street teaching them about mental illness. I go into the jail
every Wednesday and do a support group for the people in the jail and then I make
community web sites. So I wanna just thank you for your support of the Mental
Health Association.

CHAIR HOKAMA: Thank you very much for your comments this morning. Members, any
questions for the gentleman on his testimony? Thank you very much --
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MR. COLLESANO: Thank you.

CHAIR HOKAMA: --for being here this morning. Tom Croly, please.

MR. CROLY: Aloha, Chair. Aloha, Committee. Tom Croly speaking on my own behalf.
Mahalo for your careful scrutiny of the Budget. This is my tenth year of following
Budget review and every year I do learn something new. And I appreciate the level of
detail that you guys keep an eye on the monies, the people’s money being spent. I
wanna make comment on a few of the rates and fees. I support the 5-cent per gallon
gas tax increase. for me driving approximately 10,000 miles a year at 25 miles per
gallon, this extra 5 cents will cost me $20 a year additional in my tax or in my.. .the
cost of gas and a total of about $92 a year. If that means that we get well-maintained
roads, then I am all for it. Electric cars don’t use gas. It might seem appropriate to
assess like a $50 fee on their registration to make up for that. Something like that
makes sense to me. Moving on to the increase in the water meter fees, it would seem
appropriate to increase the 5/8-inch water meter fee as recommended if this indeed
leads to better infrastructure for our water. And it may seem counterintuitive but I
believe that that $6,000 increase in water meter fee will lead to lower-priced housing.
And that’s because the cost of a house is not based on that $6,000 or that $12,000
from the water meter fee. It fundamentally is based on supply and demand. And if we
get more supply because we free up water and people are able to get water meters,
that will bring down the cost of housing. So I don’t think that we should be concerned
about an extra $6,000 in the construction cost ‘cause that’s not what drives the cost
of housing fundamentally. Budget Chair, made reference to adjusting tax rates for
land and building separately and I have always supported that approach to our
taxation. However, there’s policy decisions that would be baked into that and I think
that you need to have a full discussion of what those policy decisions are and it
shouldn’t be done at the last minute when you guys are trying to balance the Budget.
But I do believe that it’s fundamentally a sound thing for us to consider. Finally, I
wanna make recognition of those taxpayers who really pay the bills around here and
those are the 15,000 or so, folks with condos and second homes here on Maui. Those
folks have often been maligned recently for a host of social ills that we have. But I
think we have to recognize and looking at the numbers, those are the folks that are
paying the bills. Theyre paying between two and ten times the rate that other folks
are paying so please extend them a mahalo.

CHAIR HOKAMA: Thank you for your comments, Mr. Croly. Members, questions on
testimony Mr. Croly presented this morning? We thank you for your thoughts and
your recommendations. Well go to our Hana Office and ask, Ms. Lono, is there
anyone wishing to provide testimony?

MS. LONO: Good morning, Chair. This is Dawn Lono at the Hana Office and there is no one
waiting to testify.

CHAIR HOKAMA: Thank you. Lanai, Ms. Fernandez, anyone wishing to provide testimony?
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MS. FERNANDEZ: Good morning, Chair. This is Denise Fernandez on Lanai and there is no
one waiting to testify.

CHAIR HOKAMA: Okay, thank you. Members, our Molokai District Office is not available
today. So with no further request for testimony, we shall close testimony for today’s
meeting with no objections.

COUNCILMEM3ERS: No objections.

.END OF PUBLIC TESTIMONY...

ITEM 1: PROPOSED FISCAL YEAR 2017 BUDGET FOR THE COUNTY
OF MAUI (CC 16-29)

SPECIAL PURPOSE REVENUES

CHAIR HOKAMA: Thank you very much, Members. Testimony is closed. This morning we
will go through Special Funds/Revolving Funds. We have sent you our schedule of
the lineup of how w&re gonna approach it. So the first department we are going to
take up is Police. On your appendix folder you’ll find that under Page 37 Special
Purpose Revenues - Schedule of Revolving and Special Funds [sic], I will direct you to
alphabet letter R. Mann System Revolving Fund. Mr. Baz, comments?

MR. BAZ: Thank you, Mr. Chair. I’m actually trying to look up, the Police Department
provided a response to a Committee’s request that has information regarding this
fund. But basically the fund was established by Chapter 8.34 of Maui County Code
and the Department has been working with a vendor to try to manage the process of
the requirement of the Code which is to have every residential and commercial alarm
system be connected. That is, you know, that’s connected to our emergency response
system, to be registered and pay a fee. Let’s see.

CHAIR HOKAMA: Members, any questions on this one? Mr. White?

VICE-CHAIR WHITE: No questions.

CHAIR HOKAMA: Ms. Crivello?

COUNCILMEMBER CRIVELLO: No questions.

CHAIR HOKAMA: Mr. Couch?

COUNCILMEMBER COUCH: No.

CHAIR HOKAMA: Ms. Cochran?
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COUNCILMEMBER COCHRAN: And so zeroes at this point? The fund has zero monies?
What’s...

MR. BAZ: Yeah, we have not started collecting this yet. I don’t know the status of that
agreement. I don’t... do you know?

COUNCILMEMBER COCHRAN: Okay.

CHAIR HOKAMA: Mr. Ueoka, any comments or are you aware of any change in status
regarding this new fund?

MR. UEOKA: Thank you, Chair. No, I believe it’s a relatively new portion of the Code. I’m
not sure if it’s been fully rolled out yet. Thank you.

CHAIR HOKAMA: Okay, thank you.

COUNCILMEMBER COCHRAN: Okay.

CHAIR HOKAMA: Ms. Cochran?

COUNCILMEMBER COCHRAN: No.

CHAIR HOKAMA: Okay, thank you. Ms. Baisa?

COUNCILMEMBER BAlSA: No, thanks.

CHAIR HOKAMA: Mr. Carroll? Mr. Victorino?

COUNCILMEMBER VICTORINO: Well, Mr. Chair, I believe that the last report we got at the
PTA meeting back in February was that they were still fmalizing the methodology of
paying and how these fmes would be paid out. So I will make it a point and you could
put it in the notes that the next PTA meeting that I can make available, Ill bring them
back in to get an update in what’s happening. So that’s my report on that, Mr. Chair.

CHAIR HOKAMA: Yeah and thank you for that, Mr. Victorino. The Chair is concerned as
part of the recommendations from this Committee to Council would be that prior to
next budget cycle, standing committees should review and take up the Revolving
Funds and then when we come to Budget, I would have the committee ask for the
reports. I’m trying to find a way to adjust the... this Committee’s schedule during the
process to spend more time on the specific dollars and whatnot so I’m gonna be
looking to the committees to present their recommendations so that we don’t need to
really do this --

COUNCILMEMBER VICTORINO: Yeah.

CHAIR HOKAMA: --part in the Budget process.
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COUNCILMEMBER VICTORINO: Mr. Chair, that’s an excellent, excellent suggestion.

CHAIR HOKAMA: It should be done all prior to Budget.

UNIDENTIFIED SPEAKER: Yeah.

COUNCILMEMBER VICTORINO: Yeah. Even the operations, I think we’ve all gotten to this
point where we have the committees giving us operational reports so when we get
here, we can do the business of money, not operations. So excellent idea, Mr. Chair.
Thank you.

CHAIR HOKAMA: And not only the funds but the Chair is planning to also refer to you as
standing committee chairs, the responsibility of reviewing, modifying and amending
goals and objectives. I rather not do it in this Committee at this time of the process.

COUNCILMEMBER VICTORINO: Excellent, yeah.

UNIDENTIFIED SPEAKER: Yeah. Yeah.

COUNCILMEMBER VICTORINO: Excellent idea.

CHAIR HOKAMA: Okay. Let us move. I’m gonna bring this up because there has been
some.. .we’ve discussed this a little, But I think that if you wanna have a little bit more
discussion this morning, I will be happy to have you present it. You do know, I did
extend you have ‘til 1:30, 1:30 p.m., not 1:31, 1:30 p.m. to send your proposal or
recommendations or suggestions to the Chair for consideration of the Chair’s plan to
be presented on Monday. So with that I’ll direct you to letter N. under Parks and
Recreation, there is a Ocean Recreational Activity Fund component. I’m gonna ask the
Members if they have any questions or comments but Ill ask Mr. Baz if he has any
opening comments for this fund.

MR. BAZ: Thank you, Mr. Chair. So the Ocean Recreational Activities Fund is Section
13.04.340 of Maui County Code establishes the ability for us to restrict and permit
activities at our ocean beaches so that vendors who would like to provide for-fee
services can do that but they have to provide us with the fee. We have the Department
of Parks and Recreation Director Kaala Buenconsejo here if you have any questions.
Also at this time I’d would reference FN-9 response. This has the balances as of
April 15th the Department of Finance provided and this is one of those funds that’s
available.

CHAIR HOKAMA: Okay. Thank you very much. Director Buenconsejo, any comments you’d
like to share regarding this fund with the Members?

MS. YOSHIMURA: Excuse me, Mr. Chair?

CHAIR HOKAMA: Yes, Ms. Yoshimura?
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MS. YOSHIMURA: Sorry. Members, PR-9 we received on April 20th from the Parks
Department also talks about the CORA fees.

CHAIR HOKAMA: Okay, thank you very much. Director, any comments on the fund at this
time?

MR. BUENCONSEJO: Chair, thank you, Chair, Members. Regarding the... again the Ocean
Recreational Activity Fund that is based on our CORA fees and used for any
maintenance and repairs for the particular areas as well as future growth that we are
considering as we move forward with a possible concessions now enterprise area.
Thank you.

CHAIR HOKAMA: Okay. Thank you. fli ask Mr. Victorino if he has questions.

COUNCILMEMBER WCTORINO: Your fees are.. .there’s no rate increase in these fees
because CORA was here last night and they’ve been very concerned about rate
increases. So these reflect the present, there is no rate increases, Mr. Buenconsejo?

CHAIR HOKAMA: Director?

MR. BUENCONSEJO: Chair, no fees were proposed at this current fiscal year Budget.

COUNCILMEMBER VICTORINO: Okay.

MR. BUENCONSEJO: So yeah, it is reflected of the current fee structure.

COUNCILMEMBER VICTORINO: Current fees were?

MR. BUENCONSEJO: The fees were increased this fiscal year --

COUNCILMEMBER VICTORINO: Right.

MR. BUENCONSEJO: --compared to the past.

COUNCILMEMBER VICTORINO: Right. But this coming year, we are not proposing, you’re
not proposing any increases at this time?

MR. BUENCONSEJO: No. It was not in the Budget.

COUNCILMEMBER VICTORINO: Okay, then it’s not in the Budget. Thank you. Thank you,
Chair.

CHAIR HOKAMA: Thank you. Mr. White?

VICE-CHAIR WHITE: No questions.

CHAIR HOKAMA: Ms. Crivello?
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COUNCILMEMBER CRIVELLO: No questions. Thank you.

CHAIR HOKAMA: Mr. Couch?

COUNCILMEM3ER COUCH: No questions.

CHAIR HOKAMA: Ms. Cochran, any questions at this time?

COUNCILMEMBER COCHRAN: Not at this time, Chair, thank you.

CHAIR HOKAMA: Thank you. Mr. Carroll? I know.. .the Chair notices yeah, there is a.. .the
Department has not proposed increases, But one of your responses that I think
eventually I would like the proper committee to deal with is whether or not you should
limit the total amount of permits any one entity can have. I think that is a discussion
that needs to be held. And a part of that discussion will also help Chairmans like
myself be able to come up with appropriate considerations of rates and fees for this
type of program. So I would ask you, Director, if you could work with our appropriate
Committee Chair in the near, in the future to have those type of discussions on what
is a fair amount if and when we should cap the total amount of permits any one entity
can have at one time. So, Members, no questions on this?

COUNCILMEMBER VICTORINO: No.

CHAIR HOKAMA: Ms. Baisa?

COUNCILMEMBER BAlSA: I’m sorry if it was asked while I was out of the room but last
night during the testimony, during the public testimony, it was alleged and, you know,
we got... amazing how things get mixed up. The testifier said that Director had
mentioned that doubling the fees would be okay. I just wanna make sure I have that
right,

CHAIR HOKAMA: Director?

COUNCILMEMBER BAlSA: ‘Cause I don’t know when we gonna make this decision and you
may not be in the room.

MR. BUENCONSEJO: Chair? So doubling the fees meaning I guess from a $1,000 to $2,000
per --

COUNCILMEMBER BAlSA: Right.

MR. BUENCONSEJO: --permit. from the Department’s standpoint, for those businesses
who are doing business, that’s $2,000 for the entire year to operate on public
property. Do I think it’s unforeseen or it can’t be done? Realistically, I don’t see it
being a problem for a vendor to pay the 2,000. That’s just my personal. Yeah. And
then again with our park security officers, our rangers, you know, being out of the
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General Fund, you know, there is room for growth. The reason there wasn’t an actual
proposed increase from the Department was because the way the future of the CORA
is heading, we’re gonna be revamping that whole structure of CORA. But from the
Department’s standpoint, would that hurt a true business that’s being operated from
the beach part of it, my personal and Department’s feeling is no. So increasing it to
$2,000 for the entire year isn’t a stretch at all. And then as Chair Hokama mentioned,
you know, as far as limiting permits, there are some vendors who have 10. There are
some who have one. And the way the current fee structure is set, I believe the first 2
permits is at $1,000, and then it tiers every 1 after that is at 500. Rather, there needs
to be a tier system, that’s up to this body to decide. From the Department’s
standpoint, again, with the revenue that is generated from these businesses, asking
1,000 or 2,000 or whatever the price is set at, isn’t a far stretch for a year worth of
having that permit done.

COUNCILMEMBER BAlSA: Thank you very much --

MR. BUENCONSEJO: Thank you.

COUNCILMEMBER BAlSA: --Mr. Director. You know, it’s really important that we hear both
sides of these things because they’re impressions that are left so I wanted to make
sure it was clear. Thank you.

CHAIR HOKAMA: Okay, thank you. Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And have you discussed what we’re
gonna do with the EAR Committee as far as potential of raising the rates or going into
an REP system or is that gonna be scheduled for this year?

MR. BUENCONSEJO: Chair?

CHAIR HOKAMA: Mr. Director?

MR. BUENCONSEJO: That will be scheduled. We are putting that into EAR Committee.

COUNCILMEMBER COUCH: Okay.

MR. BUENCONSEJO: So it will be a committee, we also are aware, we will be notifying the
user groups as well. Having committee input, getting together a group of them as well
to figure out what’s the best way for everybody. So that will be worked on within the
fiscal year.. .well starting this year as well. But for the Fiscal Year ‘17, we will start
those meetings with the user groups as well as with the EAR Committee and again,
massaging that until we can find a happy place.

COUNCILMEMBER COUCH: Excellent. Thank you, Chair.

COUNCILMEMBER VICTORINO: Happy place.
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CHAIR HOKAMA: Okay. Mr. White?

VICE-CHAIR WHITE: Thank you, Chair. One of the concerns that was brought up last night
was the lack of enforcement. So we give the permits and then there are other people
that are operating without permits, basically taking advantage of the County, taking
advantage of DLNR and so forth. So that’s a concern that I think we have to keep in
mind. If we’re not gonna provide some protection for these operators, I’m not sure
that it’s fair to increase the fees. The other question that I have was for DLNR, I’m, I
believe they’d also pay a fee to the State and I recall that it’s a percentage of their
revenues. Do you know what the fee is?

CHAIR HOKAMA: Director?

MR. BUENCONSEJO: Chair, I would get back to the fee. There is a fee structure. I believe
it’s a $250 a month or... and then a fee if you don’t make that revenue but I can get
that transmitted up to you folks.

VICE-CHAIR WHITE: My recollection is that it’s a percentage of their revenue.

MR. BUENCONSEJO: Yes, either/or. It’s a either/or. It’s a flat...

VICE-CHAIR WHITE: I think it’s...

COUNCILMEMBER VICTORINO: Whichever is greater.

MR. BUENCONSEJO: Yes.

VICE-CHAIR WHITE: I think it’s important for us to understand what other fees they’re
paying as well because I know that the... through the harbors that DLNR. . .so the State
is basically collecting a GET and a percentage and I can’t remember what it is. I think
it’s 2 percent of their revenue so we need to be mindful of what DLNR is charging as
well. So I’d.. .yeah, I think we need to be cautious on how we proceed with this
because one of the testifiers last night said that in the 16 years that she’s had a
permit, she’s only seen a DLNR or not a DLNR, a ranger five times. Meanwhile, folks
are out there right next, you know, right next door operating the same kind of
business without a permit and there’s no enforcement. I don’t think that’s right. And
I don’t think we can look at that and say were doing our side of the bargain, so.

MR. BUENCONSEJO: Chair --

CHAIR HOKAMA: Director?

MR. BUENCONSEJO: --if I may? Chair White, I think for that, definitely Ill get that
numbers for you folks for the State issue. But regarding the park rangers from where
they stand today, I don’t think there’s a operation out there that the presence that we
have currently this past year with a full staff has been night and day to what it was
none. So I do agree with some of the comments that in the past, there wasn’t any
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enforcement. This past fiscal year, I can assure you there’s been enforcement.
However, at the same time, there are some vendors out there, not CORA vendors who
play that game, who know how to play the system as far as play that it’s a State role,
the County role and jumping in the water and not receiving monies or transactions on
the beach. And in order for the rangers to actually enforce it, they have to physically
see a cash transaction on the beach or I can say that’s my family from Chicago that
I’m teaching and taking out to the water. So those are those, you know, those things
that for the law that were trying to battle. W&re are working with State DLNR with
Paul Sensano and getting that, kinda being on the same page and the same system.
But for someone who’s been in the vending, or CORA vendor for 16 years, I think it’s
kinda odd to say that she’s never seen or five time seen a park ranger out there. I fmd
that hard to believe. Within the past year at least, I can speak for the past year and a
half that I’ve been here. Our force now is pretty strong at present but they... do they
catch everybody? No. But we are doing our best with the rules that are set in place to
achieve that.

VICE-CHAIR WHITE: Do you have any rules that allow enforcement if you’re advertising that
service like we have with the short-term rentals?

MR. BUENCONSEJO: No, there is currently nothing written in that.

VICE-CHAIR WHITE: Okay. That maybe something we need --

MR. BUENCONSEJO: Yes, definitely.

VICE-CHAIR WHITE: --to give you guys for an added enforcement. Thank you, Chair.

CHAIR HOKAMA: Okay.

COUNCILMEMBER VICTORINO: Chair?

CHAIR HOKAMA: Let’s talk about the fund you guys are getting to operations that I would --

COUNCILMEMBER VICTORINO: Yeah, and I was gonna mention that but...

CHAIR HOKAMA: --rather you guys do in the Primary Standing Committee.

COUNCILMEMBER VICTORINO: Yeah. Thank you, Chair. And --

CHAIR HOKAMA: Mr. Victorino?

COUNCILMEMBER VICTORINO: --I really wanna talk about the fund itself, do you feel
that... the real question I have for you is not about all this operation but the fund itself.
You have...we have it tiered where 1,000; 1,000 then 500; 500. So someone who has
10 permits would pay 8,000; $10,000, right? Just real quick math. So if you raise it
to 2,000; 2,000; 1,000; 1,000; 1,000; 1,000; do you think that would help you
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especially if that money could be earmarked or put towards.. .1 think the biggest thing
is enforcement. That’s what they’re asking for. What do you think?

MR BUENCONSEJO: Chair?

CHAIR HOKAMA: Director?

MR. BUENCONSEJO: Member Victorino, yes and I think besides that, as well besides getting
more of that revenue in, it’s those that are carrying those 8 or 10 or 12 permits, you
know, who’s been getting away with just paying 500 for the year and don’t use it but
maybe once a year. It may alleviate them to actually give it up or just turn it back in
and it will be open permit instead of paying that 2, now I’m paying an extra $6,000 for
a permit that w&re not even gonna use. So that may question some of that again
speculation --

COUNCILMEMBER VICTORINO: Right, right.

MR. BUENCONSEJO: --but it may clear up some of those permits that are being held on for
whatever reasons or purposes that these companies are doing it for. So that could
ease up some of those permits as well and open it up for someone who may wanna
operate on a full-time basis but never had the opportunity because it was being held
by someone else.

COUNCILMEMBER VICTORINO: Thank you, Chair. Thank you, Mr. Buenconsejo, and
thank you, Chair. I think I have an idea where we wanna go but let the Committee
handle that. Thank you, Chair.

CHAIR HOKAMA: Okay. Any other questions on the fund? Ms. Cochran?

COUNCILMEMBER COCHRAN: Thank you, Chair. And so the 497,368 total is.. .how are you
breaking that down? Do you have a actual use figured out on this fund? I mean, real
generally, I don’t need every penny figured out here but, you know --

MR. BUENCONSEJO: Yeah.

COUNCILMEMBER COCHRAN: --rent for your park ranger enforcement and X amount, you
know, something like that.

MR. BUENCONSEJO: Chair? So the money is being used for that is a variety, you know,
what’s allowed to it. But, you know, replacements of operations for our rangers. For
the certain beaches that have CORA activity, you know, repair and maintenance there
to make sure that, you know, it is up to par. You know, again, as Mr. White
mentioned, if w&re gonna charge a fee, we make sure that the service were providing
is up to par and up to standard and not just taking the money and not doing what our
due diligence is. So the money is used in all those aspects of you know, getting the
park to where it’s at. Some of that money was used a little for the Kanaha Master
Plan. In a sense of just kinda reevaluating it to get to that point of... see, because a lot
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of that user groups is, you know, the.. .we have our spots of the beaches that we know
that get heavier CORA vendors, and Kanaha being one of them, you know, Kalama
Park is the other and Kamehameha Iki. I believe those are our three huge businesses.
And when I say huge, I mean some of these businesses are million-dollar businesses
in those three areas. You know, so those are the areas but again we need to keep up
the upkeep of the surrounding areas if w&re gonna be charging a fee for those kind of
services.

COUNCILMEMBER COCHRAN: Okay. Thank you very much. So I guess we’ll talk more
about upgrades and improvements to Kamehameha Iki. So thank you, Chair.

CHAIR HOKAMA: Okay. Ms. Balsa?

COUNCILMEMBER BAlSA: Just a general question. You know, we look at all these funds
individually and say you pay so much and you get a license. Do we have any of these
things that we allow people to have permits where we take a percentage? I’m thinking
I heard somebody talk about a million-dollar business. You know, I’m just... I’m
looking for money.

CHAIR HOKAMA: And I thank you for that. I thank you for that question. Fees under the
statute are.. is through the County be able to recapture its cost in providing services
and administrative requirements. If we were in a private.. .1 would say.. .1 would
already have implemented a percent, a basic fee plus percentage component, but
Mr. Ueoka would not...more than likely will not allow us to consider that as part of a
government fee structure. Mr. Ueoka?

MR. UEOKA: Thank you, Chair. You’re absolutely correct. Those types of percentage fees
are often considered or I’m sure it’s often considered, can be considered a tax. And as
a County government, we only have limited authority to tax, which is our real
property. There may be instances in the Code --

COUNCILMEMBER BAlSA: Yeah,

MR. UEOKA: --but they’re there and we just. .if you ask us, we wouldn’t support them
further. Thank you.

COUNCILMEMBER BAlSA: I understand that but that’s a law that we made. Can we change
it? I mean w&re talking a different situation here where some of these things are
becoming very, very lucrative. And we get a $2,000 and they get millions. I mean it
doesn’t make... I’m trying to take care of the County and the taxpayers.

CHAIR HOKAMA: And we appreciate that concern you have, Ms. Balsa. And I thank you for
bringing it up because by Council action, we have charged this Department to
basically move into enterprise status which means it should be a revenue-generating
Department for this County. And part of it is why your Chairman is looking at CORA
fees. Everything I’m looking at. There’s not one fee or rate I am not reviewing for
adjustments.
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COUNCILMEMBER BAlSA: Thank you, Chair. I just appreciate the opportunity to bring it
up.

CHAIR HOKAMA: No, thank you for those comments. Any other questions on this fund?

COUNCILMEMBER VICTORINO: Chair?

CHAIR HOKAMA: Mr. Victorino?

COUNCILMEMBER VICTORINO: One quick question. Mr. Buenconsejo, how many illegal
vendors do you think are out there? And, you know, you got some numbers so give us
an idea because raising the rate is one thing but the guys who are not paying anything
that’s the guys I wanna get first and foremost. It’s like our taxes. You know, if we got
a guy not paying taxes, not paying the proper taxes, hey w&re losing out. You always
say w&re subsidizing. Well, let’s find out what we are subsidizing. Do you have any
idea, Mr. Buenconsejo?

CHAIR HOKAMA: Director?

MR. BUENCONSEJO: Chair, Member Victorino, it’s.. .for the County parks... so what
happens if you have two different jurisdictions in a sense, there’s a bunch of illegal
ones on the State side and they access through the State.

COUNCILMEMBER VICTORINO: I’m not worried about the State.

MR. BUENCONSEJO: Yeah. For the County...

COUNCILMEMBER VICTORINO: Let’s concentrate on the County. Sorry, Chair.

MR. BUENCONSEJO: Yeah, so back to the County. It’s hard ‘cause it keep crossing over.
But with that with that being said, I have, I don’t know a dozen or so. I really wouldn’t
be able to put a pinpoint on that. That’s something I can work with the CORA
vendors, they have the idea where their parks at and who’s the illegal vendors, I say
each beach park that we do have, let’s just say there’s at least two to three ifiegals at
each beach park that we permit --

COUNCILMEMBER VICTORINO: Okay.

MR. BUENCONSEJO: --for surf schools, so.

COUNCILMEMBER VICTORINO: Thank you, Chair.

CHAIR HOKAMA: Okay. Any other questions? Thank you, Director, for your assistance.
Look at Fund letter E. Highway Beautification and Disposal of Abandoned Vehicles
Revolving Fund. Oh, youre part of this too, Mr. Director.
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MR. BAZ: Yeah,Mr. Chair, hasprobablymadesurethe schedulewasappropriate--

CHAIR HOKAMA: Yeah.

MR BAZ: --so thatyou couldjust stayhere.

CHAIR HOKAMA: There’s three departmentsthat are part of this fund; Parks and
Recreation,Public Works and Departmentof EnvironmentalManagement. Mr. Baz,
comments?

MR. BAZ: Yes, Mr. Chair. This fund we did find the very significant discrepancy. The way
that the Departmentof Financebooked the revenues..,the Departmentof Finance
Division of Motor Vehicles collects the Highway Beautification Fund. When you
registeryour vehicle, you pay a $5 fee. Rent-a-carspay a dollar and that’s in.. .that’s
by Statelaw it’s restrictedthat they only pay a dollar. By Statelaw also, $2 of that
fund canbe usedfor highwaybeautificationandany additionalthatwe chargegoesto
abandonedvehiclesand metalsprogramsthat we have. The way the Departmentof
Financebookedthe revenuesandwhen we ran a revenuereport in the revenuethat
we presentedhereof approximately$2 miffion is erroneous. The revenuesthey were
booking includedtransfersin from actually the samefund which doesn’tquite make
sensebut that’s the way...when we run a revenuereport and we print it out, this is
the numberthatwe got. We haveprovideda responseto the Committeeon this issue
as well as our own FN-9 response,which has estimatedrevenueswe’re revising to
$744,142. And so I will be working with the CommitteeStaff to develop or revise
suggestionhere for this amount. But basicallywe’re looking at having to reducethe
highway beautificationactivities by $312,000and I have that be fundedby Highway
Fundandreducethe EnvironmentalManagement’sportion by 354,000andhavethat
be fundedby Solid Wasteso thatwe canbalanceout the fund to makesurethatwe’re
spendingit appropriately.

CHAIR HOKAMA: Thankyou for that, Director, on the status. You andI aregonnaneedto
work on this cooperativelysowell find away to get it done,Mr. Baz.

MR. BAZ: Yes, thankyou, Mr. Chair. So the departmentsarehereif you haveany questions
aboutthe expendituresthey provide out of this fund andthe activities. But as far as
the fund balance,Mr. Chair, I think, you know, Ill just be working with your Staff on
that.

CHAIR HOKAMA: Yeah. Mr. Ueoka, I would like to know, again,we all heardwhat Mr. Baz
sharedwith us regardingStatelaw andwhatnot. Canthe...this Committeeconsidera
thing such as a County adjustmentfee to make up the revenueswe don’t get from
rental vehiclesin our County becauseof this ridiculous Statelimitation of $1? You
know, I meanwe all get it on our bills. Beforewe hadthings like fuel adjustmenton
your electricity bill, you know, we got...we seeit on all kind of our bills that we get
adjustmentsfor this or that. So canthe Countyconsidera Countyadjustmentfee for
this type of vehiclesso thatat leastwe getwhat our residentsareaskedto pay to help
maintainthe roadsystem?
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